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EXECUTIVE DEVELOPMENT PROGRAMME ON PROJECT MANAGEMENT TOOLS IN CIVIL ENGINEERING
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1 ‘ Anusha G ‘ Convenor
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""" 4  KaihaR  cocomvenor

Outcome

Technical update on the Project Management Tools in Civil Engineering.Networking with Practicing Engineers.Equip with the skillset
required to enhance the knowledge in Primavera and MS Project for Project Management.

Event Summary

3 Days Executive Development Programme on Project Management Tools was organized by Department of Civil Engineering from
20.09.2023 to 22.09.2023 at Pallavi Hall. Arunf 50 Engineers participated and got benefitted from the programme. The primary objective of
the program was to provide executives and professionals with a comprehensive understanding of advanced project management tools and
techniques to enhance their project management skills. It was conducted over three days and featured a series of engaging sessions,
workshops, and hands-on exercises. Following are the various topics discussed during the 3 Days sessions, Introduction to Modern Project
Management ToolsAdvanced Techniques in Project SchedulingRisk Management and AnalysisCost Estimation and BudgetingQuality
Control and AssuranceResource Allocation and OptimizationCase Studies and Real-world ApplicationsThe program succeeded in
enhancing participants' knowledge and skills in project management tools, equipping them with the latest tools and techniques to drive
successful projects. Executive Development Programme on Project Management Tools was a resounding success, providing executives
and professionals with valuable insights and tools to excel in their project management roles in their career.
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